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|01 — CCE Curriculum - Introduction

»CC industries

»CC entrepreneurship

» Definition and types of entrepreneurship. New
framing of terminologies.

» Entrepreneurial ecosystem

» Specificities of CC entrepreneurship

»The social dimension of the CC entrepreneurship
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CCE Curriculum - Building up entrepreneurial attitudes and competences

» Entrepreneuria
» Entrepreneuria
» Entrepreneuria

personal motivation.
teams.
effective communication (including

digital communication skills) and selling and negotiating

skills

» Cooperation and partnerships (Co-creation)
» Creative problem solving
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CCE Curriculum - CCE Opportunities Identification & Business Idea Generation

» Customer Discovery and Opportunity
ldentification

» Creative Business Idea Generation and Early
Prototyping

»Business model generation
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CCE Curriculum - CCE Start-up

»Business plan

» Testing the Minimum Viable Product
» Implementing the business plan

» Managing cultural organizations
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CCE Curriculum - CCE Scale-up & Exit strategies

> Evaluating the "scaleup” perspective of CCE
startups after the consolidation stage

> Scaleup process
> Entrepreneurial ethics
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102 - CCE Workshop Concept & Co-Creation Framework
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* The methodology builds the guideline for developing a stakeholder-centred
product following the Co-Creation principles

* In terms of TraCCE, the methodology covers three main phases including
several steps within
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Digital Skills for
Education & Culture

Competente digitale

Thinking Approach pentru educatie si cultura
Empathize Define Ideate Prototype Test

TraCCE Methodology and Design #6 03 dec 2021 {Workshop | PR

PROBLEM UNDERSTAND SPECIFY A USER FORM USER EXPLORE BuILD AND VALIDATE AND USER-CENTERED
STATEMENT YOUR USERS NEED INSIGHTS POSSIBILITIES REFINE ANALYZE SOLUTION

\

IDEATE

a) generate ideas from results
of “empathize” phase and

b) analyse outcome and
learnings from learning

EMPATHIZE
[»] . Analyse the current state of
formulate the idea the market (desk research)

PROTOTYPE TesT

Curriculum development:

Learning Activity:

Validate and analyze curriculum
prototypes using a multiple-
stakeholder-learning-event

Develop various prototypes using
a multi-stakeholder-co-creation-
design thinking-approach

Ideate — Prototype — Test

of the training ,the interests of the target
arrangement group (a. questionnaire; b.
qualitative interview) ! /Z activity
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What's next?

ﬁst — validate and analyze: \

The workshops C1 is the first testrun of the prototype
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(Storyboards for 10s)
What is a storyboard
* Description of each module very concrete (ready
for production)
e Description contains didactical concept and
specific content
* Content not yet developed (development will be

Test
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Fair presenting , personas”
and curriculum prototype

Workshop framework ,Train
the Trainer” (Day 1 & 2)

pentru educatie si cultura
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Each group selects its own
backlog on curriculum items

to work on
(storyboards)

form
heterogeneous groups with
trainer trainees

User-CenTgreo
AnaLvze

ﬁview with expert from

outside (QH Stakeholder)
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Each group runs one sprint
on each selected item and

Prepare content for days 3-5 (CEE target
group training“) and present results
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Workshop framework ,CCE
target group” (Day 3 - 5)

#6 034dec2021 |Workshop [ PR
Competente digitale | Digital Skills for
pentru educatie si cultura

/ Empathize

UNDERSTAND
Your Users

ProsLEM
STATEMENT

Education & Culture

Prototype

SpeciFy A User Form JRer ExpLORE
Neeo Ins) PossiBiLTiES

Fair presenting curriculum
status after Day 1 — 2 (Train
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Each group selects its own
lectures based on their
selected business case

supported by QH
stakeholders
(forms a backlog)

BuiLo ano
ReFINE

VALIDATE AND User-CenTgreo
AnaLvze
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Each group runs one sprint on
each selected item and develops

its business case further
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content (with QH stakeholder)

='\)
Feedback session for
the trainers in groups

Prepare business case prototype and
pitch in front of QH-Stakeholder
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Learning Activities C1 & C2

Workshop framework ,Train the Trainer”

Prototype

Empathize Define Ideate Prototype Test

A Test

N

Test — validate and analyze:
Analyze outcome of C1 and further develop framework
and Curriculum content for C2
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UNDERSTAND
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PROBLEM
\_STATEMENT

FORM USER
INSIGHTS

SPECIFY A
USER NEED

EXPLORE
POSSIBILITIE
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Task 1: Perform
requirements analysis for
the VLE development (all
partners and support
organisations).
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|03 - CCE Virtual Learning Environment

Task 2: Ensure VLE
development

Task 3: Pilot the VLE during
the workshops (C1, C2).

Task 4: Collect
feedback/evaluation from
the engaged stakeholders

Task 5: Release final version
of the VLE resources on the
DeepDive.School (MUAS) &

using the VLE and improve
the curriculum and train-
the-trainer toolkit.
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|04 - CE Train the Trainers Toolkit

k aa e

Task 1: Development of the Task 2: Development of the Task 3: Monitoring the progress
TTT's content TTT's implementation and effectiveness of the TTT.
mechanisms.
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Thank youl!

Workshop Digital Skills for Education & Culture
03.12.2021, Timisoara, Romania

#DigitalSkills2021

Contact

vlad.mihaescu@upt.ro

4 @mihaescuvlad
.; http://www.slideshare.net/vladmihaescu

m https://www.linkedin.com/in/vladmihaescu/
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The TraCCE Project

Relevant numbers about the project:

v 80 teachers at European level (different institutions) who will incorporate the
CCE program and develop a set of tools for trainers;

v 50 people interested in CCE will be trained during the two international
training workshops;

v 35 EU associations will be involved in an open innovation process;
v 700 people enrolled in the virtual learning environment;

v 300 participants in multiplier events.
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