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What is meant by opening up 
pedagogy?

• Giving learners agency

• Applying learner-centered 
methodologies

• Co-creating learning experiences, 
curriculum, and assessment

• Collaborating together in assessing and 
determining the learning journey

“Open Pedagogy,” as we engage 

with it, is a site of praxis, a place 

where theories about learning, 

teaching, technology, and social 

justice enter into a conversation 

with each other and inform the 

development of educational 

practices and structures.

Robin DeRosa & Rajiv Jhangiani

http://openpedagogy.org/open-

pedagogy/

http://openpedagogy.org/open-pedagogy/


Agency
The power to act

Agency: 
The power to act

Agency is when learning involves 
the activity and the initiative of 

the learner, more than the inputs 
that are transmitted to the 

learner from the teacher or the 
curriculum…

(CORE Education, NZ)



Why is learner  
agency
important?

“(Agency) …gives us  
mastery over  
ourselves”

Sean Michael Morris (2017)





https://www.learnlife.com/learning-paradigm

https://www.learnlife.com/learning-paradigm




Learner-centered
methodologies

• Experience-based learning

• Peer-to-peer, crowd-sourced and 
social learning

• Project-based learning

• Challenge-based learning

• Social entrepreneurship learning

• Authentic learning

• Passion projects

https://www.learnlife.com/methodologies

https://www.learnlife.com/methodologies


Co-creation/design of the learning 
experience

• Co-creation of learning experiences: Personal learning plans 
(building blocks, passions/interests)

• Co-creation of curriculum: Adelantes, learner inputs, learner-led 
Fridays

• Co-creation of assessment: portfolios, 360s, stages of autonomy



How does the learning happen?

Learning at the Primary Online Home 
Hub is based on a competency model 
which sees the learner in a holistic way. 
The goal is to develop the different areas 
of the child: learning to be, learning to 
think, learning to relate, learning to do 
and learning to live in the world.

Each area has different competencies, 
which are broken down into skills. 

Learners visit the same skill in different 
building blocks, so that concepts can be 
transferred. They keep evidence of their 
work so at the end of each month and 
cycle we can reflect on their growth and 
set goals for the next.



Part-Time Home Primary Programme Building 

Blocks

Passion Projects 
(Create)

Explore!
(Self-Directed Topics/Challenges)

FUNdations
(Literacy/Numeracy/Philosophy/ Art)

Spark
(Live Workshops)

Friendship Circle
(Online Group)

1-on-1 Mentorship



Passion Example: 
Celine, Youth Leader and Changemaker

https://www.logoffmovement.org/



Designing with a pedagogy of agency

• Give the learner agency, focusing on building self-directed and self-
determined learning skills

• Co-create the full learning experience with the learner

• Co-design the curriculum using learner-centered methodologies

• Reflect…and iterate again and again
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