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Comunitati pentru dezvoltarea

Community Enabled Open Training on Creative & Cultural Entrepreneurship sflucalisi descies
Transformative Communities
of Open Education

@ www.tracce-project.eu 5755’:%%
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CONTACT

mihail lisetchi@e-uvt.ro

ﬁ www.facebook.com/thetracceproject

@ www.linkedin.com/company/tracce-project
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Open Educatmn Week
adoptd o abordare transnationala si inclusiva, cu implicarea celor gl ol
mai relevante parti interesate, Comni e e
pentru coagularea printr-o combinatie internationald de expertize oo
complementare a unui grup de reflectie privind ACC -

in vederea dezvoltarii (prin inovatie deschisa si co-creare) a unui
curriculum pentru ACC si, respectiv, a unui set de instrumente de
formare de formatori

ce vor fi oferite mediului academic & comunitatii CCE in regim de
acces deschis,

intr-un mediu virtual de invatare

si pilotat prin doua ateliere internationale.

elearning.upt.ro
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Community Enabled Open Training on Creative & Cultural

Entrepreneurship
Parteneri:
e Hochschule fur Angewandte Wissenschaften Munchen
e Kentro Erevnon Notioanatolikis Evropis Astiki Mi Kerdoskopiki
Etaireia
e Primaria Municipiului Timisoara
e Incorporate Future Kg (Ex Social Innovators Kg)
e Universitatea de Vest din Timisoara - lider de proiect
e Universitatea Politehnica Timisoara

Tari: Austria, Germania, Grecia si Romania

Perioada: 28.12.2020-27.02.2023
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Open Educatmn Week
Workshop 2022

Vineri, Tl martie 2022

Comunitati pentru dezvoltarea
educatiei deschise

Transformative Communities
of Open Education
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Open Educatmn Week
Workshop 2022

Date relevante privind proiectul: Vineri, 11 martie 2022

Comunitati pentru dezvoltarea
educatiei deschise

e 80 de cadre didactice la nivel european (diferite institutii) care vor o
incorpora programa ACC si vor realiza un set de instrumente -
pentru formatori; -

e 50 de persoane interesate de ACC vor fi instruite in timpul celor
doua ateliere internationale de formare;

e 35 de asociatii din UE vor fi implicate intr-un proces de inovare
deschisa;

e 700 de solicitanti in mediul virtual de invatare,

e 300 de participanti la evenimente de multiplicare

elearning.upt.ro
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Rezultate previzionate To dhcc, 40
Open Educéfion Week
Workshop 2022

Vineri, 11 martie 2022

Comunitati pentru dezvoltarea
educatiei deschise

Transformative Communities

|01 - Curriculum privind ACC S e i cut
Fran] |

102 - Atelierul de formare in ACC

|03 - Mediu virtual de invatare pentru ACC

|04 - Instruire privind setul de instrumente pentru formatori privind ACC

elearning.upt.ro



@D LDRES M RACE =F | 00 TR, @~ %= i

hugmentedWeardy

0
OEWEEK #9

|01 - Curriculum privind ACC o

Workshop 2022
Vineri, Tl martie 2022

Comunitati pentru dezvoltarea

Sa rCi n i : educatiei deschise

® N O U

Transformative Communities
of Open Education

analiza a necesitatilor de formare la nivel de ACC e
documentare la nivel mondial cu privire la programele de instruire in ACC
oferite de liderii din acest domeniu

stabilirea domeniilor / temelor curriculare de formare in ACC

evaluarea capacitatii tuturor partenerilor academici de a-si imbunatati
curriculum-ul existent (sau de a introduce un nou curriculum)

elaborarea programei de formare in ACC

demersuri pt. acreditarea si incorporarea curriculumului ACC

activare de metodologii de predare si invatare pt. materiale elaborate
organizare de testari ale curriculumului de catre parteneri

elearning.upt.ro
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Module 1 - Introduction ok

Workshop 2022
Vineri, Tl martie 2022
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Comunitati pentru dezvoltarea

"definition, content, current situation in EU and identification of i
PESTEL trends. Cross innovation: potentials out of the CC scene for stz
economy as a whole)" R

an introduction to the history and contemporary scope of the
cultural & creative industries, Specificities of CC entrepreneurship.
The social dimension of the CC entrepreneurship (discussion:
social vs. commercial entrepreneurship)

Definition and types of entrepreneurship. New framing of
terminologies.

(different types of participants should identify the ecosystem they
are part of)

elearning.upt.ro
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Module 2 - Building up entrepreneurial attitudes 7

Workshop 2022

a n d CO m pEte n Ces Vineri, 11 martie 2022

Comunitati pentru dezvoltarea
educatiei deschise

‘/ Entrepreneu rial pe rSOnaI mOtivation T;a‘;lsforaative_Communities
of Open Education
e

v Working in an entrepreneurial team
v Communicating and networking effectively as an entrepreneur
v Cooperation and partnerships (Co-creation)

v Solving problems creatively

elearning.upt.ro
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Module 3 - CCE Opportunities Identification & Business Idea =% #9

. Open Education Week
Generation Workshop 2022
_ Vineri, 11 martie 2022
The futu reis nOW! Comun.itégi pentru dezvoltarea
"Where are we heading?Trends in Cultural &Creative Industries" e
How to spot opportunities e e
Can ideas be stolen? e

Timing is crucial...

"What is an innovation process?"
Innovation processes in CCl

How to nail the problem

How to do research

Synthesizing your research data
"How to prototype &what is an MVP?"
(Digital) Business Modelling
Business Model Canvas

What is your business model?
Impact Driven Innovation

"The power of ecosystem thinking"
"The power of ecosystem thinking"
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Module 4 - CCE Start-up

|dentify and test market need
Competition analysis

Business plan for start-ups
Innovations vs inventions

Prototype management

Funding for start-ups

Leadership and the right team
Market segmentation and marketing

Cantre
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Open Education Week
Workshop 2022

Vineri, 11 martie 2022

Comunitati pentru dezvoltarea
educatiei deschise

Transformative Communities
of Open Education

o-funded by the
Erasmus+ Programme
he European Urion
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Module 5 - CCE Scale-up & Exit strategies

v Growing your business or not?
v The Scaleup process
v Entrepreneurial ethics

Module 6 - CCE Case studies

Open Educatmn Week
Workshop 2022
Vineri, 11 martie 2022

Comunitati pentru dezvoltarea
educatiei deschise

Transformative Communities
of Open Education
Ry ik n
of Ihe European Urion
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Thank youl!
Contact

nicolae.bibu@e-uvt.ro

mihail.lisetchi@e-uvt.ro 3 @lisetchim

viad.mihaescu@upt.ro @mihaescuvlad

D O®

@ http://www.slideshare.net/vladmihaescu

https://www.linkedin.com/in/nicolaebibu2709/
m https://www.linkedin.com/in/mihai-lisetchi-4737b62/
https://www.linkedin.com/in/vladmihaescu/

n Tracce Romania

https://tracce-project.eu/

Open Educétloﬁ Week
Workshop 2022

Vineri, 11 martie 2022
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