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TODAY’S LECTURE

The lecture will deal with:

- the main research European and international 

funding opportunities for PhD and Post-Doc. 

- some basic best practices on grant writing

process with a special focus on the European

Marie Skłodowska-Curie actions.

6° lecture

TOMORROW 

16:30-18:00 silvia.tavernini@unipr.it



AGENDA
MSCA actions

Funding opportunities and where to find them

Before you start writing

• Read all the relevant documents

• Know your enemy

• Get advice and feedback

Grant writing

• Title, acronym, abstract

• Introduction/state of the art

• Objectives

• Methodology

• Impact: communication, dissemination, exploitation

• Implementation: work plan, resources, risks management

Keep trying!
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HORIZON 2020 (2014-2020)

HORIZON EUROPE

(2021-2027)



MARIE SKŁODOWSKA-CURIE ACTIONS

The MSCA support researchers in all scientific domains, promote
collaboration between the academic, scientific and business communities,
boost the careers of scientists at all stages and develop excellent training
in Europe and beyond through international and intersectoral mobility.



MARIE SKŁODOWSKA-CURIE ACTIONS

http://ec.europa.eu/research/index.cfm?pg=home&lg=en
http://ec.europa.eu/agriculture/index_en.htm
http://ec.europa.eu/dgs/education_culture/index_en.htm
https://ec.europa.eu/digital-single-market/en/dg-connect
http://ec.europa.eu/dgs/home-affairs/
http://ec.europa.eu/growth/index_en
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/food-security-sustainable-agriculture-and-forestry-marine-maritime-and-inland-water
http://ec.europa.eu/rea/index_en.htm
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/spreading-excellence-and-widening-participation
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/science-and-society
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/future-and-emerging-technologies
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/europe-changing-world-inclusive-innovative-and-reflective-societies
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/secure-societies-%E2%80%93-protecting-freedom-and-security-europe-and-its-citizens
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/space
http://ec.europa.eu/research/mariecurieactions/
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/itn/index_en.htm
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/itn/index_en.htm
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/if/index_en.htm
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/rise/index_en.htm
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/cofund/index_en.htm
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/researcher-night/index_en.htm
http://ec.europa.eu/research/mariecurieactions/about-msca/actions/itn/index_en.htm


Please note that the information on Horizon Europe  
in this presentation is still subject to change!



MARIE SKŁODOWSKA-CURIE ACTIONS
Post-doctoral 

fellowships
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• It’s never too early to think about funding.

• What do you most need the money for? Is it your own time, 

the costs of travel to do fieldwork, or money to hold a 

workshop?

• You have to investigate different possible funding bodies

who give grants or fellowships of the type that support what

you need the money for.
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Let’s look at some websites you should know...

FUNDING OPPORTUNITIES



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


https://www.europarl.europa.eu/EPRS/Funding_Guide.pdf

https://www.europarl.europa.eu/EPRS/Funding_Guide.pdf


https://euraxess.ec.europa.eu/jobs
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https://euraxess.ec.europa.eu/jobs


https://www.research-in-
germany.org/en/research-
funding/funding-
programmes.html

https://www.research-in-germany.org/en/research-funding/funding-programmes.html


https://ec.europa.eu/research/marie
curieactions/how-to/find-job_en

https://recruitment.jrc.ec.europa.eu/ 
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https://ec.europa.eu/research/mariecurieactions/how-to/find-job_en
https://recruitment.jrc.ec.europa.eu/


https://www.unipr.it/ricerca/opportunita-di-finanziamento/ricerca-internazionale/altri-
programmi 

https://www.unipr.it/ricerca/opportunita-di-finanziamento/ricerca-internazionale/altri-programmi


04.02.2019 – Dip. Ingegneria e Architettura

https://www.humboldt-foundation.de/web/programmes-by-target-

group.html



RICH supports transnational and virtual access to Research Infrastructures and highlights the 
opportunities offered by RIs at the European and international level

http://www.rich2020.eu/tas_calls

http://www.rich2020.eu/tas_calls


http://portal.meril.eu/meril/

http://portal.meril.eu/meril/


https://www.terrinet.eu/

https://www.terrinet.eu/


https://www.cost.eu/cost-actions/how-to-participate/

https://www.cost.eu/cost-actions/how-to-participate/
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Grant writing is time-consuming, could be tedious and the 

success rates are (sometimes) depressing. 

While there’s no easy way to 

write a successful 

application, there are some 

steps you can take to make 

the process less stressful… 



BEFORE YOU START WRITING

When are you going to apply?

You need a significant amount of time:

• to do the necessary preliminary work.

• to write, check and revise your 

proposal.

• to improve your project idea.

• to prepare the supporting documents 

(e.g. HI letter, degrees, …).
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READ ALL THE RELEVANT DOCUMENTS
• Read the relevant guidance notes carefully to avoid wasting your time 

and that of the funding body. 
• Make sure you understand the components of a typical grant 

proposal.
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Funding & tenders portal

READ ALL THE RELEVANT DOCUMENTS



KNOW YOUR ENEMY

• Find out everything about reviewers, the evaluation

criteria and the success rate
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KNOW YOUR ENEMY

• Find out everything about reviewers, the evaluation

criteria and the success rate

• The peer reviewers could be from anywhere in the

world: write your proposal in a clear and unambiguous

manner. Proposals should be written in a rigorous way,

but simple enough to allow non-specialist reviewers to

fully understand them.

• Remember that the reviewers gets hundreds of

applications and needs to make a valuable selection of

candidates within a very short time frame.
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GET ADVICE & FEEDBACKS

Become familiar with grant writing

early on.

It’s always worth getting a bit of early

experience in grant writing even if it

might not be on your mind at the time.
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As a PhD student or early postdoc you can ask to see drafts of work

that is being done in your team, as an observer. This way you can

keep getting a sense of the process before you have to do a grant

proposal on your own.

Talk to colleagues who have applied to the same organisation.



GET ADVICE & FEEDBACKS

• Consult your university experts for proposal writing and 

applications.

• Contact your National Contact Point for the specific

programme.

• Also, look around the web for tips.

• Discuss your ideas and your proposal with as many people

as possible. 

• Present some sketches of your project during talks, 

congresses, workshop and get feedback from the audience.
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DON’T BE AFRAID TO ASK QUESTIONS!
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• Carefully read the proposal template!

• Check if there’s a strict page limit

• So get to the point quickly: evaluators have to read many (and 

sometimes boring) proposals, thus it is essential that they can see

the important information in your proposal at once.

• Provide relevant details whenever possible. Provide the 

evaluators with evidence for your claims, but avoid external

resources (links to websites etc.) if possible.

BEFORE YOU START WRITING

COMMON MISTAKES: not reading and 
answering the questions being asked and being
over-ambitious in expectation of what can be 
achieved in the timescale of an award.
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Evaluators first read title and abstract and then decide if they are 

interested in reading more, so:

THE WRITING PROCESS. 
TITLE, ACRONYM, ABSTRACT

• A short, attention-catching and clear title is the most effective. 

However, it is also important to ensure that the title describes the 

subject you are writing about.  

• Choose an easily-pronounced acronym for your proposal—this is 

how the panel members will discuss your project, so make it easy 

for them.

• Write a crystal clear abstract: it should briefly describe the work to 

be discussed in your proposal and also give a concise summary of 

the expected findings. 
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ABSTRACT

1) Explain the problem you are addressing

2) Identify your purpose and motivation: explain the importance of the research 

and its impact on related research fields or the wider scientific domain

“X is a clinical problem. My research aims at investigating the role of W in X 
development”

Why is X important? Who cares? Why is this study important to your field or to the 
lay reader? You have to articulate the study significance

“X is an severe clinical problem at European level, influencing the life styles of more 
than 10.000.000 people”

Why do we need to investigate W? Situate your research in the literature to 
introduce your point of view

“Previous research showed Y and Z about X. However, knowing Y and Z is not enough. 
X is a more complicated phenomenon. It involves also W, which we know less about”



3) Discuss your approach: you need to discuss how you plan to solve or 
make progress on the challenge you’re tackling—how you will
conduct your research. 

“ I aim to investigate W. To reach this aim I shall address the following
research questions… Relying on an innovative approach including …”

4) Summarize your expected results and state your conclusion. 

“If successful, I shall achieve the following outcomes…. This will impact on 
our understanding of X in the multiple ways: …”.

SIRAMM 1° winter school, Jan 26, 2021 6° lecture

COMMON MISTAKES: Never copy and paste direct
quotes from the proposal! Using new vocabulary
and phrases will keep your abstract more 
interesting.

ABSTRACT





MSCA-IF H2020 template

The Horizon 2020 grant proposal application was
divided into three major sections: Excellence, Impact
and Implementation.



STATE OF THE ART

• Knowledge of all relevant perspectives on the research 
subject. Up-to-date knowledge of the research subject

“Recent research (e.g. Mr Bean, 1976) shows that..”.

• Describe the advance your proposal would provide 
beyond the state-of-the-art.
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OBJECTIVES

• Define objectives clearly. Have in mind what you want to achieve, when, 

how.

• Specific objectives should be SMART: specific, measurable, assignable, 

realistic and time related

• Goals are NOT the activities you will perform. Answer the question: "What

am I going to achieve?" NOT "What am I going to do/perform?“

• The project objectives must coherently respond to the size of the project.
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ANALISI DEL TEMPLATE – PART B

METHODOLOGY

• Describe HOW your research will be done. Be ambitious in relation 

to the “what”, but realistic on the “how”. 

• Describe the methodological approach you will adopt. Explain why

the methodological approach is appropriate in relation to the goals.

• Be specific about what you plan to do. 

“we will teach art class for children”

“we will run weekly contemporary art sessions for 8-12 year old kids over a 3 month 

period. Each session will be 2 hours long and will be attended by 10 children.”



• Literature based indication of the inquiry strategy.  Indication of 
data sources and data analysis techniques

• You should link the methodology with the objectives you plan to 

achieve. Give indication of the time

• Show advantages and innovation of your approach

“To address my research question I will conduct some interviews”

“To address my research question I shall adopt inductive case study
research as inquiry strategy (Pozzi e Ginori, 2020)
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IMPACT
● Every call for proposal originates from specific societal

challenges that your project should tackle. For this

reason, it successful it will have a profound impact at the

scientific, economic, environmental, societal level.

● Which is the value of my project for different audiences?

1. Scientific impact: publications, conferences, or any

other opportunities that can arise as a result of this

project to promote the research field.

2. Environmental: new more environmental friendly

products, tools, policy papers or guidance

documents produced as a result of the research

project,

3. Socio-economic: new possibilities for job creation,

important policy outputs, new information for the

general public





HOW CAN YOU MAXIMIZE THE 
IMPACT OF YOUR PROJECT?

Project 
results

Communication Exploitation

IMPACT

Dissemination



Communication

It is a process that starts 
at the outset of the 
action and continues 
throughout its entire 
lifetime, aimed at 
promoting the action 
and its results. It 
requires strategic and 
targeted measures for 
communicating to a 
multitude of audiences. 

Dissemination 

Means to make the 
results of a project 
public (— by any 
appropriate means other 
than   protecting or 
exploiting them, e.g. 
scientific publications).

Exploitation 

Means to make use of 
the results produced in 
an EU project in further 
activities (other than 
those covered by the 
project, e.g. in other 
research activities; in 
developing, creating and 
marketing a product, 
process or service; in 
standardisation 
activities).

http://ec.europa.eu/research/participants/portal/desktop/en/support/reference_terms.html



Outreach and Communication Activities in the  MSCA under Horizon 2020 

DIFFERENCE BETWEEN COMMUNICATION 
AND OUTREACH

Outreach and communication activities are related, but are not the same and a good 
MSCA project should include a mix of both.

Outreach activities are meant to engage a large audience and to bring knowledge on 
a particular topic to the general public. Outreach activities can take several forms, 
such as school presentations, workshops, public talks and lab visits, etc. The 
objective of outreach is o explain the benefits of research to a larger public (the 
taxpayers who fund your research). Outreach implies an interaction between the 
sender and the receiver of the message, there is an engagement and a two-way 
communication between the researcher and the public.

Communication, on the other hand, only goes in one direction from the sender to 
the receiver. Communication refers to articles in mainstream newspapers or 
magazines, or on TV and radio channels. Successful communication requires a clear 
language and attractive scientific subject with outstanding results that can catch the 
media’s attention.



COMMUNICATION, DISSEMINATION, 
EXPLOITATION WHY ARE THEY IMPORTANT?



1. WHY? The purpose of your activities. 

Raise awareness: let other know what you are doing. Engage: receive input/feedback 

from the community. Inform.

2. WHAT will be communicated/disseminated? 

The language should be a appropriate for the target audience.

3. WHO is the target audience of each activity? 

Give specific examples! Ex. industries, expert users, regulators, researchers in the field, 

etc.

4. HOW? 

Describe the dissemination/communication tools and channels: conferences, industry

events, journal publications, workshops, newsletter, etc..

5. WHEN?

MEASURES TO MAXIMIZE THE IMPACT: 
COMMUNICATION AND DISSEMINATION
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Public talks, 

TV/Radio

Newspapers
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Poster

Leaflet

MSC

Ambassadors

Summer

School

Workshop
Public talks, 

TV/Radio

Newspapers

Social media, E-

newsletter

EC Events

Conferences 

Open Days
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Corso PhD

MEASURES TO MAXIMIZE THE IMPACT:
EXPLOITATION 

https://www.iprhelpdesk.eu/FS_IP_management_in_MSCA-H2020.



IMPLEMENTATION
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DESCRIBE YOUR WORK PLAN

• A work package (WP) is a part of a project structure plan.

• It contains the task-based services that are necessary to reach

the defined result by a given date.

• Each WP must contain the allowed time and the deliverables.

• Deliverables are the outputs of the projects (e.g. database,

special report, a technical diagram brochure, list, other

building block of the project).

• Deliverables must be produced at a given moment during the

action.
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WP No.: 2

WP Title Training, with a focus on interdisciplinary aspects and on transversal skills

Objectives

Deepening and enhancing the ER’s research competencies on Hegel, dealing with relevant
interdisciplinary aspects (implementation of the dialogue between Philosophy, Evolutionary
Psychology and Neuroscience). Training in complementary skills will enhance the ER’s career
perspectives.

Description

T2.1 Scientific training (M1-36; Fellow, with the support of the HI and POs): during the
outgoing phase (M1-24): self-consciousness, natural prerequisites, language acquisition and
social interaction; during the return phase (M25-36): Self-consciousness, neuroscience and
brain imagining.
T2.2 Training in transversal skills (M1-36; Fellow, with the support of the HI and POs): during
the outgoing phase (M1-24): English language, project management, communication and
presentation skills. During the return phase (M25-36): Principles of project design,
Entrepreneurship.

Deliverables D2.1 Personal Career Development Plan (M2)

Milestones M2.1 Certificates related to the training received are awarded (M16, M24, M35)

Milestones are control points in the project that help to chart progress. They may
correspond to the completion of a key deliverable, allowing the next phase of the work 
to begin. They may also be needed at intermediary points so that, if problems have
arisen, corrective measures can be taken. 
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GANTT



RESOURCES

Implementation

• Resources = staff, money, equipments, competences

• For each WP, justify why the amount of person effort proposed is the 
appropriate one for completing each task.

• Make your budget as specific as possible. Provide a detailed financial plan: 
What do I need for which task? How much of what do I need?

• Get quotes for everything you will need to pay for, so that it is accurate.

• Do not include any non-specific items in your budget, such as 
“contingency costs” or “miscellaneous”.



• Identify the risks (both scientific and administrative) in your

proposal; e.g. data availability, equipment failure, delay of permits, 

etc. Other possible risks: climate, economy, political issues…

• Rate them; e.g. high-medium-low.

• Suggest contingency measures.
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RISKS
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ALMOST DONE
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• Remember that a nice layout is important.

• Use sub headers, bullet points, numbered sub-titles, breaks etc. in order to

make your text easily readable and appealing.

• Use figures, tables and diagrams, when (and if) necessary.

• Always respect the formatting constraints reported in the proposal

template.

• Remember that the text should be legible in black and white, if printed by

the evaluators.

• Proof-read your proposal and evaluate point per point your proposal

following the evaluation criteria. Give yourself marks!

• If English isn’t your native language, ask at least one native speaker to

proof-read your project.

• Don't wait until final version is ready. Every new submission overwrites the

previous one (in H2020).



• It is the exception to get funded, not the rule

• Being rejected doesn’t necessarily mean your idea is un-

fundable.

IF YOU GET REJECTED, KEEP TRYING

• You might need to make changes, or it

might be that this time there just was

not funding available

• Try again: lots of people don’t re-submit

applications. But responding to

feedbacks from reviewers can add value

to a proposal and, once adapted, (some)

good applications are funded.
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Eastern European twinning on Structural Integrity 
and Reliability of Advanced Materials obtained 
through additive Manufacturing — ‘SIRAMM’

www.unipr.it

This project has received funding from the European Union’s Horizon 2020 
research and innovation programme under grant agreement No 857124.


