
Facing Up the Competitors
Select a period to highlight at right.  A legend describing the charting follows.  Period Highlight: 1

PERIODS
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1.	Identify 

Potential 

Competitors 1 5 1 5

0%

2.	Find out 

what your 

competitors 

are good at 8 5 8 5

0%

Establish your 

competitive 

position 15 5 15 5

0%

Target Market 22 5 22 5 0*

% Complete (beyond plan)
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Plan Duration Actual Start % Complete Actual (beyond plan)


