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T o How is your mood today?




Engaged and Entrepreneurial European University as
Driver for European Smart and Sustainable Regions

Ithlill

st.polten

Administrative points

« Pitches and posters should be handed in until May 19" evening (more info
will be communicated)

* Show-down 30™" May (3:30-7:30 pm) online and onsite

 Outboarding 15™ - 315t May
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Where are we now?

Empathize Define Ideate

NGV

Design thinking process, Interaction design

Prototype  Test
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Design Thinking for Educators, 2
Edition, 2012, IDEO

PHASES
DISCOVERY INTERPRETATION IDEATION EXPERIMENTATION EVOLUTION
I have a challenge. I learned something. 1 see an opportunity. 1 have an idea. Iiried something new.
How do I approach it? How dol interpret it? What do I create? How doI build it? How do I evolve it?
STERPS
1-1 Understandthe 2-1 Tell Stories 3-1 Generate 4-1 Make 5-1 Track
Challenge ldeas Prototypes Learnings
2-2 Searchfor
1-2 PrepareResearch Meaning 3-2 Refineldeas 4-1 Get 5-2 Move
Feedback Forward
1-3 Gather Inspiration 2-3 Frame

Opportunities

number of possibilites

The Cesign Thinkingprocess
oscilates betwesn divergent and
cameergent thimkingmodes. [tcan
b2 helpful tobe aware of the mode
thatcorresponds tothe design
phaseyou areworking through

DRES
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interview findings

What have you done? Desk research

1. Identify reasons of food waste at universities
2. Identify major stakeholders (actors)

3. Frame your problem statement

Gather all findings in one map

Meeting with the stakeholder. Major findings and thoughts?

* Leanpath ; Moneytor for food waste tracking

How did it go with the homework?
How has your collaboration been?
What worked/did not work for you?

i
sodexo
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Personal learnlng gO als and E- Cogsged rdErvepewil iopee Urvordy

AL portfolios

o Individually, present your E-pOI‘thliOS Student-Checklist for the Porfolio

(you can share your screen if you Whatis my fild of study?
pI‘efeI‘) Who/What motivates me?

What am | passionate about?

* Feedback round

What are my strenghts?

What do | know about the challenge topic already
(when/where/how did I first encounter it)?



LIS Next homework and further steps

» Understand the users and their needs and problems

EMPATHY MAP

(concluding the empathize and define stages)

* Make an empathy map (miro, etc.) in your team
— Understand your potential users

— Identify (reframe?) core problems

— Which aspect of the food waste hierarchy you want to focus on?

SAYS

THINKS

- Start shaping potential solutions to your identified problem
(or problems). Translate empathy findings into needs and
insights

WMz



“Be an activationist.”
Don’t wait until conditions are perfect,
act now

- THE -
MAGIC OF
THINKING

BIG

DAVID J. SCHWARTZ, Pu.D.
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@™ Reconnect: How is your mood now?
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