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ABC - High-energy collaborative academic engagement 
workshop used with 1000+ UCL teachers since 2015 

• time-bound (90’)
• activity-based design
• deliberately analogue 
• conversational
• creative
• consensus – shared vision
• narrative – storyboard
• based on theory

2

What is ABC Learning Design?



• Derived from on ‘Viewpoints’, a CC method

• Publicly funded
• Based on research
• Shareable – low start up costs
• Adaptable to local needs
• Building community of practice(s)
• Crowdsourcing improvements 
• Common design language
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Why did we make ABC open?



2014-2015 initial trials UCL Medical Science

2015 - 2016 LERU Universities, inclusion in UCL 
Educational Strategy

UCL workshops 2015-19

2016 - 2018 Hefce Project – First ‘Toolkit’ and 
evaluation, JISC Connect events

2018 - 2020 Erasmus+ project ABC to VLE

UCL and beyond
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ABC LD Europe-wide community
23 LERU Universities

KU Leuven
University of Copenhagen
University of Helsinki
Sorbonne University
University of Paris-Sud
University of Strasbourg
University of Freiburg
Heidelberg University
University of Munich (TBA)
Trinity College Dublin
University of Milan
University of Amsterdam
Leiden University
Utrecht University
University of Barcelona
Lund University
University of Geneva
University of Zurich
Imperial College London
University College London
University of Cambridge
University of Edinburgh
University of Oxford
Warsaw (CR7)
Zagreb (CR7)



Workshop schedule:

1. Module info and graphs sheet

• Tweet your module – tweet size description of your module

• Module shape (Learning types activities graph) distribution of 

learning types

• Blend – (blended graph) 

2. Storyboard sheet

• Storyboard – learning types sequences and activities

• Assessment – align activities and assessment

3. Module info and graphs sheet

• Review  the graphs – what has changed? Why?

4. Actions – what next for team?

ABC Workshop Format



Learning types cards (front)

learning activity types on one side and examples of activities on the other

ABC Cards



Learning types cards (back)

ABC Cards



Final designs



ABC curriculum design



Step 1

Pop-up workshops 

90-120 minutes

Invited by 
programme lead

Each table is a 
course, module, 
theme team (2-5 
people, including 
students if possible)



Step 2 

Co-creation

Pedagogic 
discussion

Look at programme
outcomes, 
assessment, policies 
etc

Practical designs 
and action plans



Step 3

Table leads present 
to whole group

Student experience 
across the 
programme

Programme-level 
outcomes, 
assessment, 
cohesion, ‘through 
lines’

Programme lead 
makes action plan



ABC to VLE: beyond 
curriculum design

01-09-2018 – 31-08-2020 (24 months)
The partnership will develop ABC as a 
downloadable toolkit that can be used 
globally by any institution in the sector.

Erasmus+ Project
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The impact of ABC is continuously evaluated, most recently through the 
Erasmus + ABC to VLE project https://abc-ld.org/

It works! - Erasmus+ Project



Version 1 now available

Download your ABC to VLE Toolkit

https://abc-ld.org/



1. Learning Design – blended programmes, MOOCs, CPD

2. Strategic Development – Connected Curriculum, digital 

capabilities, assessment, student input

3. Academic Development –HEA, share practice, case studies

4. Review of technical and support environment – VLE 

review, gap analysis, service provision, ‘app wheel’

5. Quality Assurance –design and review, CPD

6. Analytics – data points for ‘in-flight’ feedback and review

7. Cross-institutional/multidisciplinary

8. Digital capabilities for staff and students

Evolving ideas



• Maintenance of ‘brand’

• Sustainability of resources

• Feedback variable

• Promotion of approach (conferences etc)

• Maintenance of the community

• Sharing of new resources

• Training the trainers

• Income generation (mix of CC and UCL approaches)

Problems of Open



• Maintenance of ‘brand’
• Sustainability of resources
• Feedback variable
• Promotion of approach 

(conferences etc)
• Maintenance of the 

community
• Sharing of new resources
• Training the trainers
• Income generation - mix of 

CC and UCL approaches
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Some problems with open



1. Erasmus +
• Toolkit launch
• ABC network? What can we do with a

common/transnational/interdisciplinary design 
language? Joint publications? Affiliates?

2. Canvas network (Lund/Oxford/Amsterdam) + Sweden
3. Certification – badging
4. ABC Hubs - sustainability
5. Academic development – course?
6. R&D – lots of projects
7. Funding – Erasmus and beyond
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Some solutions?



http://blogs.ucl.ac.uk/abc-ld/

@ABC_LD
@ABCtoVLE

https://abc-ld.org/

Download and try for yourself!

http://blogs.ucl.ac.uk/abc-ld/
https://abc-ld.org/

